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Continuous visibility into vulnerabilities
and remediation priorities

Introduction

Every organisation running technology has vulnerabilities. That is not a failing, it is a fact of operating in a world where software complexity is
growing faster than any team’s capacity to manage it. The problem is not having vulnerabilities. The issue is not knowing which one’s matter,
which have already been exploited in the wild, and which your team should fix first.

Most small and medium sized organisations fallinto one of two traps. The first is no scanning at all - no visibility, baseline, or ability to
demonstrate improvement. The second is scanning without structure - a spreadsheet of hundreds of findings with no prioritisation, no
ownership and no way to tell the board whether things are getting better or worse.

Theresultinboth cases is the same: exposure that is real but invisible, and remediation effort that is inefficient because it is not pointed at the

right things.

The challenges organisations face
with Vulnerability Management

Without a structured approach to vulnerability management,
organisations consistently encounter the same issues:

No baseline or benchmark - Without regular
scanning, there is no way to know whether
the estate isimproving or deteriorating over
time, and no evidence to present to insurers,
auditors or customers who ask.

Volume without context - Raw vulnerability scan
outputs are not actionable. A list of 400 findings
with no risk prioritisation does not tellateam
where to start, it paralyses them.

Why Vulnerability Management matters

60% 206

of breaches in the past two years
involved a vulnerability for which a

patch was already available at the
time of the attack

These are not abstract statistics. They describe organisations that knew, on some level, that vulnerabilities existed, but lacked the visibility and

prioritisation to act on the right onesin time.

days an organisation takes on
average to identify a breach without
amanaged vulnerability programme -

more than twice as long as those with
continuous monitoring in place.

Remediation without tracking - Fixing
vulnerabilities is only half the problem. Without
tracking, the same issues reappear, remediation
effort cannot be measured, and teams cannot
demonstrate progress.

Compliance gaps - ISO 27001, Cyber Essentials
Plus, PCIDSS, SOC 2,NIS2 and cyber insurance
policies increasingly require evidence of a
managed vulnerability programme, notjust a
point-in-time scan.

Reactive rather thanrisk-led - Without
prioritisation tied to real-world threat
intelligence, teams fix what is easy rather than
whatis dangerous.

is the average cost of a UK data

breach now exceeds with unpatched
vulnerabilities consistently among the
top three root causes.

A managed vulnerability programme does not eliminate risk. It ensures that the risk you carry is the risk you chose to carry, not the risk that

slipped through because no one was watching.
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When is a Vulnerability
Management service needed?

Certain situations make the need for managed vulnerability
visibility especially acute. This service tends to become an
immediate priority when:

Cyber insurance renewals are approaching
and the insurer is asking for evidence of
vulnerability management controls.

A compliance audit or certificationis pending -
ISO 27001, Cyber Essentials Plus, PCIDSS,
SOC 2,NIS2 or similar.

A customer security questionnaire has asked
how vulnerabilities are identified, prioritised and
tracked.

Whois this service for?

The IT estate has grown significantly -
through acquisition, cloud migration, remote
working expansion or rapid hiring, and visibility
has not kept pace.

A recentincident or near-miss has exposed
the absence of a structured vulnerability
programme.

Anorganisation needs to establish a baseline
picture of their current exposure.

The board has asked for aregular view of the
organisation’s vulnerability posture and there is
currently nothing to show them.

This service is designed for IT Directors, Heads of IT, CISOs and Operations Directors in organisations that are running a
significant technology estate but lack the resource, tooling or processes to maintain consistent visibility of vulnerabilities across it.

Ask yourself:

{6‘8' Do you know what your most critical
unpatched vulnerabilities are right now?

Are your teams reacting to vulnerabilities as
{(%L they emerge, or working from a structured,
prioritised backlog?

If any of these questions are resonating, this service is built for you.

Has your insurer, auditor or a customer
recently asked you to demonstrate a managed
approach to vulnerability remediation?

Could you answer a board question about
your current attack surface exposure with
confidence?

What does a typical engagement look like for this service?

Step 1- Scoping & Onboarding

We agree the scope of the estate to be covered

- external attack surface, internal network, cloud
environments, web applications or acombination,
and complete onboarding. Scanning credentials,
exclusion zones and scan windows are
confirmed. A baseline scanis scheduled.

Step 3 - Executive & Technical Reporting
Two outputs are produced: a technical findings

an executive summary for leadership and board

consumption. The executive summary translates risk

into business language - what is the exposure, the
key priorities,and what we are we doing about it.
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report for the team responsible for remediation, and

Step 2 - Baseline Scan & Risk Prioritisation

The first scan runs across the agreed scope and
produces a full vulnerability inventory. Findings are
risk-prioritised using CVSS scores, real-world exploit
intelligence and asset criticality, not just raw severity
ratings. The output is a prioritised remediation
backlog, notaraw list.

Step 4 - Ongoing Health Reviews &
Remediation Tracking

Regular rescans run on an agreed cadence. Each
cycle measures progress against the previous
baseline - vulnerabilities closed, new ones
introduced, overall trend. Remediation tracking
ensures that agreed fixes have been applied and
that the backlog is shrinking rather than growing.
The monthly health review gives leadership a
consistent, comparable view over time.
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Key Deliverables Key outcomes organisations can achieve

by using this service
4. Automated Vulnerability Scan y g
(baseline and recurring) /\5&7 Aclear, prioritised view of vulnerability exposure across the estate
5
Risk Prioritisation Dashboard ,o\.i Remediation effort focused on the vulnerabilities that carry real risk, not
: X ;
Technical Findings Report N justhighCVSS scores
Executive Summary Report %%E A tracked remediation backlog with measurable trend data
® Monthly Health Review Executive-ready reporting that boards, insurers and auditors canacton
Remediation Tracking and D‘J% Evidence of amanaged vulnerability programme for compliance and
Trend Reporting E;@% certification purposes

49% A continuously improving security posture, not just a point-in-time

Business Value %% snapshot
of this service

Reduce exposure to known and
exploitable vulnerabilities

Improve remediation efficiency

by focusing effort on what Why Cyberfort

matters most

Cyberfort brings together threat intelligence, technical expertise and
Support compliance and cyber commercial pragmatism that most standalone vulnerability scanning tools
insurance obligations with cannot. We do not just run scans, we apply context.

documented evidence

: : Our consultants understand how attackers prioritise targets, which

Give the board consistent, vulnerabilities are being actively exploited in the wild, and how to translate raw

comparable visibility of security technical findings into the business risk language your board and insurers
posture over time needto hear.

Reduce mean time to remediate

i We work alongside your existing team rather than replacing it, and our
critical vulnerabilities = 4 . P d

reporting is designed to drive action.

Build a defensible, auditable
vulnerability management
programme

For organisations that want to build toward a more mature security function
over time, this service provides the ongoing visibility and measurement that
makes that journey possible.

What our customers say about this service

“We had been running ad hoc scans for years but “Our insurer flagged vulnerability management as
had no consistent process for tracking whatwas agap at renewal. We onboarded quickly,ranthe

fixed and what wasn't. Within the first cycle we baseline scan,and had the documentation they
had a proper prioritised backlog for the first time. needed within weeks. It saved our renewal and
The board report alone justified the cost." gave usaprocess we should have hadyearsago.

Head of IT, Financial Services firm IT Director, Professional Services business

Next Steps
Your estate has vulnerabilities in it right now. The question is whether Our experts can help you to understand your current exposure,
you know which one's matter. where your highest-priority risks are likely to sit, and what amanaged

. . . rogramme would look like for your organisation.
Book a 30-minute call with one of our vulnerability management sechiruOilele g dionefietitie a2l

specialists by emailing info@cyberfortgroup.com. For more information about our cyber security services visit
cyberfortgroup.com.
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